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Audit report

To the Shareholder of

Colonnade Insurance S.A.

Report on the audit of the annual accounts

Our opinion
In our opinion, the accompanying annual accounts give a true and fair view of the financial position of 

Colonnade Insurance S.A. (the “Company”) as at 31 December 2025, and of the results of its operations for 

the year then ended in accordance with Luxembourg legal and regulatory requirements relating to the 

preparation and presentation of the annual accounts.

Our opinion is consistent with our additional report to the Audit Committee or equivalent.

What we have audited

The Company’s annual accounts comprise:

• the balance sheet as at 31 December 2025;

• the profit and loss account for the year then ended; and

• the notes to the annual accounts, which include a summary of significant accounting policies.

Basis for opinion 
We conducted our audit in accordance with the EU Regulation No 537/2014, the Law of 23 July 2016 on 

the audit profession (Law of 23 July 2016) and with International Standards on Auditing (ISAs) as adopted 

for Luxembourg by the “Commission de Surveillance du Secteur Financier” (CSSF). Our responsibilities 

under the EU Regulation No 537/2014, the Law of 23 July 2016 and ISAs as adopted for Luxembourg by 

the CSSF are further described in the “Responsibilities of the “Réviseur d’entreprises agréé” for the audit 

of the annual accounts” section of our report.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion.

We are independent of the Company in accordance with the International Code of Ethics for Professional 

Accountants, including International Independence Standards, issued by the International Ethics 

Standards Board for Accountants (IESBA Code) as adopted for Luxembourg by the CSSF together with the 

ethical requirements that are relevant to our audit of the annual accounts. We have fulfilled our other 

ethical responsibilities under those ethical requirements.

To the best of our knowledge and belief, we declare that we have not provided non-audit services that are 

prohibited under Article 5(1) of the EU Regulation No 537/2014.

The non-audit services that we have provided to the Company and its controlled undertakings, if 

applicable, for the year then ended, are disclosed in Note 21 to the annual accounts.

Key audit matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our 

audit of the annual accounts of the current period. These matters were addressed in the context of our 

audit of the annual accounts as a whole, and in forming our opinion thereon, and we do not provide a 

separate opinion on these matters.

Key audit matter How our audit addressed the key audit matter

Valuation  of  incurred  but  not  reported 
claims reserve (IBNR reserve). 
Claims  outstanding  amounting  to  EUR 
298,838,285  at  year  -  end  include  an 
IBNR  reserve,  involving  a  significant 
degree  of  judgement  as  disclosed  in 
Note 3.9.2 to the annual accounts. 
This IBNR reserve is based on financial 
data  input  and  pre-set  actuarial 
assumptions  including  loss  ratios, 
claims  trends  and  claims  historical 
development patterns. 
Considering the amount of the reserve 
and  the  level  of  judgment  applied,  the 
valuation of the reserve was significant 
to our audit. 

We have assessed, with the support of our actuarial experts, Management's 
governance and procedures in place over actuarial reserving practices as well as 
data quality. Our audit procedures consisted of the following:
• We tested management process and controls in place for the determination of 

the estimates;
• Applying our industry knowledge and experience, we compared the 

methodology, models and assumptions used against recognised actuarial 
practices;

• We tested the reliability of a sample of underlying data used in estimating the 
IBNR reserve at year-end by tracing them to source documentation;

• We performed independent projections on selected classes of business and 
compared our projected IBNR reserves to those booked by management;

• We obtained and challenged the outcome of the governance process around 
risk margin setting including assessing consistency and rationale of application 
of such margin.
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Other information 
The Board of Directors is responsible for the other information. The other information comprises the 

information stated in the directors' report but does not include the annual accounts and our audit report 

thereon.

Our opinion on the annual accounts does not cover the other information and we do not express any form 

of assurance conclusion thereon.

In connection with our audit of the annual accounts, our responsibility is to read the other information 

identified above and, in doing so, consider whether the other information is materially inconsistent with 

the annual accounts or our knowledge obtained in the audit, or otherwise appears to be materially 

misstated. If, based on the work we have performed, we conclude that there is a material misstatement of 

this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Directors and those charged with governance 
for the annual accounts
The Board of Directors is responsible for the preparation and fair presentation of the annual accounts in 

accordance with Luxembourg legal and regulatory requirements relating to the preparation and 

presentation of the annual accounts, and for such internal control as the Board of Directors determines is 

necessary to enable the preparation of annual accounts that are free from material misstatement, whether 

due to fraud or error.

In preparing the annual accounts, the Board of Directors is responsible for assessing the Company’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting unless the Board of Directors either intends to liquidate the Company 

or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
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Responsibilities of the “Réviseur d’entreprises agréé” for the audit of the 
annual accounts
The objectives of our audit are to obtain reasonable assurance about whether the annual accounts as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an audit report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 

conducted in accordance with the EU Regulation No 537/2014, the Law of 23 July 2016 and with ISAs as 

adopted for Luxembourg by the CSSF will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of these 

annual accounts.

As part of an audit in accordance with the EU Regulation No 537/2014, the Law of 23 July 2016 and with 

ISAs as adopted for Luxembourg by the CSSF, we exercise professional judgment and maintain 

professional scepticism throughout the audit. We also:

• identify and assess the risks of material misstatement of the annual accounts, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 

is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control;

• obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Company’s internal control;

• evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board of Directors;
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• conclude on the appropriateness of the Board of Directors’ use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If 

we conclude that a material uncertainty exists, we are required to draw attention in our audit report 

to the related disclosures in the annual accounts or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our audit report. 

However, future events or conditions may cause the Company to cease to continue as a going concern;

• evaluate the overall presentation, structure and content of the annual accounts, including the 

disclosures, and whether the annual accounts represent the underlying transactions and events in a 

manner that achieves fair presentation;

• plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the 

financial information of the entities and business units within the Company as a basis for forming an 

opinion on the annual accounts. We are responsible for the direction, supervision and review of the 

audit work performed for purposes of the group audit. We remain solely responsible for our audit 

opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify during our audit.

From the matters communicated with those charged with governance, we determine those matters that 

were of most significance in the audit of the annual accounts of the current period and are therefore the 

key audit matters. We describe these matters in our audit report unless law or regulation precludes public 

disclosure about the matter.
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Report on other legal and regulatory requirements
The directors' report is consistent with the annual accounts and has been prepared in accordance with 

applicable legal requirements.

We have been appointed as “Réviseur d’Entreprises Agréé” by the General Meeting of the Shareholders on 

2 April 2025 and the duration of our uninterrupted engagement, including previous renewals and 

reappointments, is 11 years.

Luxembourg, 8 April 2026

PricewaterhouseCoopers Assurance, Société coopérative

Represented by

Sylvia Pucar
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Note 1 - General 

 

Colonnade Insurance S.A. (the “Company”) is a Luxembourg insurance company. The Company was 

incorporated as a holding company on November 10, 1997, as a "Société Anonyme" for an unlimited period 

and subject to the general company law.  

 

With a notarial deed dated July 22, 2015, the Company changed its name from Stonebridge Re S.A. to 

Colonnade Insurance S.A. and changed its activity from a reinsurance company into an insurance company 

subject to regulatory approval. The insurance license was granted to the Company on July 24, 2015. In 

relation to the transfer of the insurance business from QBE Insurance (Europe) Limited (‘QBE’), the Company 

set up Hungarian, Czech and Slovakian Branches in 2015. In 2016, an agreement was signed with AIG 

Europe Limited (“AIG”) to acquire the renewal rights and operating assets of its branches in Bulgaria, the 

Czech Republic, Hungary, Romania, Poland and Slovakia. In addition to the Branches established in 2015, 

new Branches were created in Bulgaria, Romania and Poland in 2017. The accounts of all six Branches are 

included in the Company’s balance sheet and profit and loss accounts. 

 

The principal activity of the Company is insurance operations in all divisions, in the Grand Duchy of 

Luxembourg and abroad (excluding any life insurance business), the management of insurance companies, 

the holding and the financing of direct and indirect participations in all companies or businesses with an 

identical or similar corporate object and which may further the development of the Company’s activities, more 

generally all transactions regarding movable or real property, commercial, civil or financial operations which 

are directly related to the Company’s corporate object. 

 

The registered office of the Company is 1, rue Jean Piret, L-2350 Luxembourg. 

 

The Company’s financial year starts on January 1 and ends on December 31 of each year. 

 

 

Note 2 - Presentation of the annual accounts 
 

These annual accounts have been prepared in conformity with the Law of December 8, 1994, on annual 

accounts with respect to insurance and reinsurance undertakings, and with the significant accounting policies 

generally accepted within the insurance and reinsurance industry in the Grand Duchy of Luxembourg (“the 

Amended Law of 8 December 1994”). The accounting policies and valuation rules, apart from those defined 

by the law or by the Commissariat aux Assurances, are determined and applied by the Board of Directors.  

 

The Company makes estimates and assumptions that affect the reported amounts of assets and liabilities in 

the next financial year. Estimates and judgements are continually evaluated and are based on historical 

experience and other factors, including expectations of future events that are believed to be reasonable under 

the circumstances. 

 

The Company is, in accordance with Luxembourg law, exempt from the requirement to prepare consolidated 

annual accounts and a consolidated Directors’ report for the year ended December 31, 2025. Therefore, in 

conformity with legal provisions, these accounts are presented on a non-consolidated basis for approval by 

the sole shareholder at the Annual General Meeting. 
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Note 3 - Summary of significant accounting policies  
 

The significant accounting policies applied by the Company are as follows: 

 

3.1  Translation of items expressed in foreign currencies 

 

The Company maintains its books and records in EUR. 

 

The assets and liabilities expressed in foreign currencies are translated into EUR at the exchange rates 

prevailing at the balance sheet date. Transactions during the accounting year, expressed in foreign 

currencies, are translated to EUR at the exchange rate prevailing on the transaction date. 

 

All unrealised and realised exchange losses/gains resulting from these conversions are accounted for in the 

profit and loss account in value re-adjustments on investments in the Investment income and in value 

adjustments on investments in the Investment charges lines. 

 

3.2 Intangible assets 

 

The intangible assets are valued at historical acquisition or production cost. 

 

The intangible assets are amortised on a straight-line basis between a period of two to six years depending 

on the intangible item. For internally developed software, the costs incurred during the analysis and 

programming phase are capitalised. The Company also incurred development costs that are capitalised in 

the balance sheet. The corresponding assets are amortised when they are available for use.  

 

3.3 Tangible assets 

 

Tangible assets are valued at historical acquisition cost. The acquisition cost includes expenses incidental to 

the purchase. The tangible assets with limited useful economic lives are depreciated on a straight-line basis 

based on the estimated economic life. The depreciation period for the tangible assets is as follows: 
 

 
 
If a permanent decline in value exists, the fixed assets are valued at the lower of carrying or market value at 
the balance sheet date. These value adjustments should be reversed when the reasons for which they were 
made cease to apply. 
 
3.4 Shares in affiliated undertakings and participating interests 

Affiliated undertakings are considered to be the undertakings between which the Company exercises a 
dominant influence either directly or indirectly. Participating interests refer to rights contained in the capital of 
other undertakings which, when creating a durable link with those undertakings, are intended to contribute to 
the Company’s activities.  
 
Shares in affiliated undertakings and participating interests are valued at historical acquisition cost which 
includes expenses incidental to the purchase.  
 
If the impairment in value is of a permanent nature, the shares in affiliated undertakings and participating 
interests are valued at the lower of cost or fair value at the balance sheet date. These value adjustments 
should no longer continue when the reasons for which they were made cease to apply.  
  

5-9 years 2-5 years 4-5 years 2-6 years

Furniture and fittings IT Equipment Cars Other tangible assets
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3.5 Other financial investments 

 

Other financial investments, other than debt securities and other fixed-income transferable securities, are 

valued at historical acquisition cost, which includes incidental purchase expenses. 

 

Debt securities and other fixed-income securities are valued at historical acquisition cost, which includes 

expenses incidental to the purchase, or redemption value, taking into account the following elements: 

 

A positive difference between the acquisition cost and the redemption value is written off in instalments over 

the duration of the holding of the security. 

 

A negative difference between the acquisition cost and the redemption value is released to income in 

instalments over the period remaining to repayment. 

 

Other financial investments are valued at the lower of historical acquisition cost and realisable value. The 

acquisition cost includes expenses incidental to the purchase. The value adjustments which correspond to 

the negative difference between the realisable value and the acquisition cost may no longer be carried out if 

the reasons for which they were made cease to apply. 

 

3.6 Debtors 

 

Debtors are valued at the lower of their nominal and their probable realisable value. Value adjustments shall 

be made when recoverability is questionable, either in part or entirely. These value adjustments shall no 

longer be carried out when the reasons for which they were made cease to apply. 

 

3.7  Deferred acquisition costs 

 

Acquisition costs related to non-life insurance policies are deferred according to a method compatible with 

that used for unearned premiums. 

 

3.8 Subrogation and salvage 

 

Under this caption are recorded the recoverable amounts, estimated prudently, arising from the acquisition of 

policyholders' rights against third parties (subrogation) or from obtaining legal ownership of insured property 

(salvage). These amounts represent cumulative transactions meeting recognition criteria at year-end. The 

movement in the estimated balances is recorded in the profit and loss account for the year ended December 

31, 2025, under “Other technical income, net of reinsurance” and “Other technical charges”.  
 

3.9  Technical provisions 

 

Sufficient technical provisions are set up so that the Company can meet, as far as can be reasonably foreseen, 

any liabilities arising from insurance contracts. 
 

3.9.1 Provision for unearned premiums 

 

Written premiums include all the amounts received or receivable with respect to insurance contracts incepted 

before the end of the accounting year. That part of written premiums which is to be allocated to one or more 

subsequent financial years is deferred by way of the provision for unearned premiums, computed separately 

for each contract on a pro rata basis. 
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3.9.2 Provision for claims outstanding 

 

The provision for claims outstanding corresponds to the total estimated cost (including claims settlement 

costs) to settle all claims arising from events which have occurred up to the end of the financial year, whether 

reported or not, less amounts already paid in respect of such claims. The Provision for claims outstanding is 

made for the full cost of settling the outstanding claims at the end of the financial year, including claims 

incurred but not yet reported (IBNR).  

 
The Company establishes provision for claims outstanding on an undiscounted basis to recognise the 

estimated costs of bringing pending claims to final settlement, taking into account inflation, as well as other 

factors that can influence the amount of reserves required, some of which are subjective and some of which 

are dependent on future events. In determining the level of reserves, the Company considers historical trends 

and patterns of loss payments, pending levels of unpaid claims and types of coverage. In addition, court 

decisions, economic conditions and public attitudes may affect the ultimate cost of settlement and, as a result, 

the Company’s estimation of reserves. Between the reporting and final settlement of a claim, circumstances 

may change, which would result in changes to established reserves. Items such as changes in law and 

interpretations of relevant case law, results of litigation, changes in medical costs, as well as costs of vehicle 

and building repair materials and labour rates, can substantially impact ultimate settlement costs. Accordingly, 

the Company regularly reviews and re-evaluates case reserves. Any resulting adjustments are included in 

the profit and loss account for the current year. Amounts ultimately paid for losses and loss adjustment 

expenses can vary significantly from the level of reserves originally set or currently recorded. 

 

The Company also establishes reserves for IBNR claims on an undiscounted basis to recognise the estimated 

final settlement cost for loss events that have already occurred, but which have not yet been reported. 

Historical information and statistical models, based on a product line, type and extent of coverage, as well as 

reported claims trends, severities and frequencies, exposure growth and other factors, are relied upon to 

estimate IBNR reserves. These estimates are revised as additional information becomes available and as 

claims are actually reported and paid. 

 

3.9.3 Provision for unexpired risks  

 

The provision for unexpired risks is recognised when the estimated costs of future claims and related deferred 

acquisition costs are expected to exceed the unearned premium provision. In determining the need for an 

unexpired risk provision, the different classes of business have been regarded as businesses that are 

managed together. Unexpired risks surpluses and deficits are offset where business classes are managed 

together, and a provision is made if an aggregate deficit arises. The unexpired risks provision would be 

included within ‘Other technical provisions’. 
 

3.9.4 Provisions for bonuses and rebates 

 

This provision consists of amounts intended for policyholders to the extent that such amounts represent an 

allocation of profit arising on business, or a partial refund of premium made based on the performance of the 

contracts. The movement in this provision during the year is recorded in the Profit and Loss Account under 

Bonuses and rebates, net of reinsurance. 
  



 

Notes to the annual accounts as at December 31, 2025 
 

30 

 

 

Colonnade Insurance S.A. 

RCS Luxembourg B 61.605 

1, rue Jean Piret 

L-2350 Luxembourg 
 

 

3.10 Provisions for other risks and charges 

 

Provisions for other risks and charges are intended to cover losses or debts whose nature is clearly defined 

but are, at the balance sheet date, either likely or certain to be incurred, but amounts are indeterminable.  

 

3.11 Creditors 

 

Creditors are included in liabilities at settlement value. If the amount payable is greater than the amount 

received, the difference may be shown as an asset and written off by reasonable annual amortisation and 

completely written off no later than the time of repayment of the debt. If the amount payable is lower than the 

amount received, the difference is released to income in instalments over the remaining period of the contract. 

 

3.12  Accruals and deferred income 

 

This item consists of both income receivable before the balance sheet date but relating to a subsequent 

financial year and charges that relate to the current financial year but are payable in a subsequent financial 

year. 

 

3.13 Allocated investment return transferred from/to non-technical account 

 

This income represents the portion of the total net investment return – interest income and charges and 

realised gains and losses - that relates to assets which are held to cover the non-life technical provisions, and 

which are transferred from the non-technical account in order to better reflect the balance of the technical 

account of the non-life business. 

 

3.14 Administrative expenses 

 

Administrative expenses specifically consist of costs arising from premium collection, portfolio administration 

and inward and outward reinsurance. The administrative expenses more specifically include all administrative 

expenses that cannot be allocated to acquisition costs, claims or investment management charges. 

 

3.15 Value adjustments 

 

The value adjustments are deducted directly from the related asset. 
 

3.16 Other technical income, net of reinsurance 

 

The Company recognises co-insurance income for cases in which it acts as a co-insurance leader, recording 

it in the profit and loss statement as a separate item. The Company also recognises the salvage and 

subrogation payments’ gross part through the profit and loss statement on this line. 

 

3.17 Other technical charges 

 

The Company recognises the salvage and subrogation payments reinsurance part in the profit and loss 

statement as a separate item on this line. 
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Note 4 - Intangible assets 
 

The movements in intangible assets incurred during the financial year may be summarised as follows: 
 

 
 
The “Internally developed Software in use” category represents the development costs incurred by Colonnade 
for its own policy management infrastructure in 2025, while the system has been progressively released 
across Colonnade's business from 2022, the Company continued development of new releases in 2025. 

 

 

Note 5 - Investments 

 

5.1  Shares in affiliated undertakings and participating interests 

 

The movements during the financial year in respect of shares in affiliated undertakings and participating 

interests are as follows:  

 

 
 

The “Actual value” disclosed in the above table for participating interests corresponds to the net asset value 

of the units held by the Company in the relevant investment fund, as determined on the basis of the latest 

available net asset value published by the fund’s manager. 

 

The undertakings in which the Company holds at least twenty percent of the capital are the following: 
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(1) The Company holds 20.9% of the units of HWIC Value Opportunities Fund (Sub-Fund of HWIC QIAIF CCF), which qualifies as a 
participating interest within the meaning of Article 18 of the amended law of 8 December 1994. At the date of approval of these annual 
accounts, the audited financial statements of the Sub-Fund as at 31 December 2025 were not yet available. Accordingly, the columns 
“Shareholder’s equity (including results for the year)” and “Results of the financial year” for 2025 have not been completed; the book 
value presented corresponds to the Company’s acquisition cost of the units, adjusted for any value adjustments recorded in accordance 
with its accounting policies. Based on the audited financial statements of the HWIC Value Opportunities Fund (Sub-Fund of HWIC QIAIF 
CCF), the Sub-Fund’s net assets attributable to unitholders amounted to EUR 325,630,866 and its profit for the financial year ended 31 
December 2024 amounted to EUR 29,322,008. 

 
The actual value of the Company’s shares in affiliated undertakings and participating interests has been 
determined by the Board as at 31 December 2025, based on the most recent available financial information 
for TIG Bermuda Ltd and the latest available net asset value for the HWIC Value Opportunities Fund, together 
with a prudent assessment of expected future performance and realisable values. 
 
 
5.2  Other financial investments 
 

As at December 31, 2025, the actual value of the other financial investments is as follows: 

 

 
 
During the year, the amortisation of discount on debt securities and other fixed-income transferable securities 
amounts to EUR 6,178,671, and the amortisation of premiums in these securities amounts to EUR 44,266. 
Discount amortisation is recognised under value re-adjustment on investments, and premium amortisation is 
recognised under value adjustment on investments in the profit and loss account. 
 
As of December 31, 2025, the non-amortised discount and premiums on debt securities and other fixed-
income transferable securities amount to EUR 16,673,842 and EUR 157,317, respectively. 
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5.3  Reclassification of the investment in HWIC Value Opportunities Fund 
 
During the year, the management reassessed the classification of the Company's investment in the HWIC 
Value Opportunities Fund (a sub-fund of HWIC QIAIF CCF, an Irish Common Contractual Fund). The Board 
concluded that this investment meets the definition of a participating interest within the meaning of Article 18 
of the Amended Law of 8 December 1994, on the grounds that: 
 

• the Company holds approximately 20.86% (2024: 21.47%) of the outstanding units of the Sub-Fund, 
exceeding the 20% presumption threshold; 

 

• the investment has been held since 2019 and progressively increased, establishing a durable link 
with the Sub-Fund; and 

 

• the Sub-Fund serves as the Company's principal equity investment vehicle, contributing to the 
activities of the Company. 

 
Accordingly, the investment has been reclassified from "Other financial investments – Shares and other 
variable-yield transferable securities and units in unit trusts" (Section C.III) to "Investments in affiliated 
undertakings and participating interests – Participating interests" (Section C.II) in the balance sheet. 
 
This reclassification is a change in presentation only and has no impact on the measurement basis (acquisition 
cost, subject to impairment review), nor on the Company's capital and reserves, profit or loss, or solvency 
position. 
 
The management determined that the characteristics of the investment (percentage held, duration of the 
holding and strategic role within the Company’s investment strategy) were already met in prior years; the 
reclassification, therefore, corrects a presentation that was not fully aligned with the definition of a participating 
interest and ensures consistency of classification over time. 
 
Comparative figures 

 
In accordance with Article 43 of the Amended Law of 8 December 1994, which requires disclosure and 

explanation when comparative figures have been adjusted to ensure comparability, the comparative balance 

sheet as at 31 December 2024 has been restated to reflect this reclassification. Specifically, the amount of 

EUR 38,193,001 previously reported under "Other financial investments – Shares and other variable-yield 

transferable securities and units in unit trusts" has been transferred to "Participating interests". This 

restatement has no impact on total assets, total capital and reserves, or the profit or loss for the year ended 

31 December 2024 as previously reported. 
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Note 6 - Debtors 
 
The breakdown of the debtors at December 31, 2025, is as follows: 

 

 

 
The balances for direct insurance and reinsurance operations include value adjustments when recoverability 

is either uncertain or compromised. 

 

 

Breakdown of other debtors 

 

 

The special contribution to the “Insured Protection Fund" included in the above table corresponds to a funding 

requirement introduced in 2023 for insurance companies operating in Romania. The balance corresponds to 

the portion of the funding that can be recovered by insurance companies when the Fund is sufficiently 

capitalised. 
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Note 7 - Tangible assets 

 

The movements in tangible assets incurred during the financial year may be summarised as follows: 

 

 
 

Note 8 - Other prepayments and accrued income  
 

This item is composed of prepayments made regarding expenses relating to periods after December 31, 

2025, as well as accrued interest on fixed-income securities held at December 31, 2025. As at December 31, 

2025, the other prepayments and accrued income amount to EUR 10,715,249 (EUR 8,670,941 on December 

31, 2024). 

 

Note 9 - Subscribed capital  

 

As at December 31, 2025, the subscribed capital amounting to EUR 9,500,000 is paid fully and represented 

by 9,500,000 shares of EUR 1 each and fully owned by Fairfax Luxembourg Holdings S.à r.l. 
 

Note 10 - Share premium account 
 

As at December 31, 2025, the share premium amounts to EUR 94,876,287. 

 

The movements in the share premium account during the financial year ended December 31, 2025, are as 

follows: 
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Note 11 - Legal reserve 

 

In accordance with Luxembourg company law, the Company is required to transfer a minimum of 5% of its 

net profit for each financial year to a legal reserve. This requirement ceases to be necessary once the balance 

in the legal reserve reaches 10% of the issued share capital. The legal reserve is not available for distribution 

to the shareholders.  

 

The legal reserve represents 10% of the issued share capital. 

 

Note 12 - Profit or loss brought forward 
 

The profit for the accounting year ended December 31, 2024, amounting to EUR 17,961,826, has been carried 

forward to 2025 in accordance with the decision of the sole shareholder held in the Annual General Meeting 

of 2 April 2025. The total accumulated balance is a gain of EUR 28,729,730. 
 

Note 13 - Creditors 
 

Creditors arising out of direct insurance operations amount to EUR 25,913,096, of which EUR 25,876,616 is 

payable to third parties. 

 

Creditors arising out of reinsurance operations amount to EUR 27,400,297, of which EUR 26,747,512 is 

payable to third parties. 

 

The breakdown of the creditors at December 31, 2025, is as follows: 

 

 

The increase in creditors’ reinsurance balance is mainly due to reinstatement premiums paid by reinsurers in 
2025. There are no creditor balances that have become due and payable after more than five years. 
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Note 14 - Accruals and deferred income 

 

This item is composed of other accrued charges of EUR 9,182,776, accrued insurance charges of  

EUR 44,624, as well as deferred ceded premium acquisition costs with third parties of EUR 10,146,485 and 

ceded premium acquisition costs with third parties of 113,112, along with EUR 113,300 of other deferred 

income. 

 

 
A more detailed breakdown is shown below:

 
 

Note 15 - Results from the non-life insurance operations 
 

The group classification within direct insurance and reinsurance accepted may be presented as follows: 
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The 'Other' category comprises multiple lines of business. The main contributors to this category's Gross 

premium written are GAP and Marine businesses, totalling EUR 7.9 million and EUR 7.0 million, 

respectively. 

 

Note 16 - Geographic breakdown of premiums written  
 

Gross insurance premiums amounting to EUR 329,598,101 may be broken down into geographic zones 

according to where the contracts have been concluded: 

 

 

 

 
 
Note 17 - Acquisition costs  
 

Acquisition costs consist of commissions paid to insurance intermediaries, premium taxes reported as other 

commissions and expenses relating to the internal salesforce. 

 

Commissions paid to insurance intermediaries relating to direct insurance and assumed reinsurance amount 

to EUR 64,999,627 (EUR 53,774,678 in 2024). Premium taxes and other items amount to EUR 7,904,263 

and EUR 4,296,863 (EUR 7,881,894 and EUR 4,386,119, respectively, in 2024); hence, total commissions, 

including premium taxes and other items, are EUR 77,200,753 (EUR 66,042,691 in 2024). 

The allocation of expenses relating to the internal salesforce amounts to EUR 31,974,628 (EUR 26,810,667 

in 2024). 

 

The total Acquisition costs amount to EUR 109,175,381 (EUR 92,853,358 in 2024). 

 

 

Note 18 - Change in ceded deferred acquisition costs  
 

The ‘ceded deferred acquisition costs’ are shown on the Balance Sheet in ‘Accruals and deferred income’ 

(EUR 10,259,597 in 2025 and EUR 3,203,115 in 2024). The change of the ceded deferred acquisition costs 

of EUR 7,056,482 is included in ‘reinsurance commissions and profit participation’ in the Profit and Loss 

Account. 
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Note 19 - Personnel employed during the year 
 

The average number of staff employed in the financial year of 2025 amounts to 666 and may be broken down 

into the following categories: 

 

 
 
The staff costs with respect to the financial year may be broken down as follows: 
 

 
 

 

Note 20 - Remuneration granted to members of supervisory bodies and commitments in 
respect of retirement pensions for former members of those bodies 
 

Remuneration granted to members of the Board of Directors in relation to their responsibilities amounts to 

EUR 85,500 in 2025 (EUR 82,500 in 2024) and is included in “administrative expenses”. There are no 

commitments regarding retirement pensions for former members of those supervisory bodies. 
 

 

Note 21 - Auditors’ fees 
 

The audit fees (excluding VAT) for the year ended December 31, 2025, amount to EUR 577,986 (compared 

to EUR 745,653 in 2024), representing fees for the audit of the annual accounts and the related regulatory 

reports as well as the branch statutory audits. They are included in “administrative expenses”.  

 

The total breakdown of the fees is as follows: 
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Note 22 - Other income and other charges 
 

The income relating to claims expenses paid on behalf of AIG as part of the Claims run-off service agreement 

is EUR 436,630 (EUR 605,199 in 2024) in the Other income line. The associated claims expenses are 

presented as Other charges amounting to EUR 436,630 (EUR 605,199 in 2024). Other AIG-related income 

is EUR 539,263 in 2025 (EUR 491,149 in 2024) 

 

 

Note 23 – Corporate income taxes 

 

The Company is subject to the applicable general tax regulations in Luxembourg and all countries of the 

branches in Bulgaria, the Czech Republic, Hungary, Poland, Romania, and Slovakia. 

 

The Company belongs to a group that is within the scope of the EU/OECD Pillar Two model rules. Pillar Two 

legislation was enacted in Luxembourg, the jurisdiction in which the Company is incorporated, which has 

come into effect for fiscal years starting on or after 31 December 2023.  

 

The Company conducted an impact assessment of the OECD transitional safe harbour rules and the full Pillar 

Two rules in Luxembourg and in the jurisdictions of its branches. The Company concluded that it should not 

be subject to top-up tax in the Czech Republic, Hungary, Luxembourg, Poland, Slovakia, and Romania for 

the current year. The Company also concluded that the impact of top-up tax for the current year in Bulgaria 

is anticipated to amount to EUR 35,626. 

 

Based on the last filed tax return, the management of the Company recognises that it has EUR 460,256,280 

of carried forward tax losses available as of December 31, 2024, in Luxembourg. The Company estimates 

approximately EUR 910,871 of taxable income in Luxembourg for the year ended December 31, 2025, which 

could lead to a potential deferred tax asset of EUR 109,645,749 at a tax rate of 23.87%. Regarding the portion 

of the aforementioned losses generated from the tax year 2017 onwards (approximately EUR 7,517,875), 

these can be carried forward for seventeen years following the tax year in which the losses arose. 

 

The utilisation of the aforementioned losses is subject to review by the Luxembourg tax authorities under the 

usual statute of limitation rules that is 5 years for corporate income tax as from 1 January following the end of 

the fiscal year. The general statute of limitation may be extended to 10 years in case of an insufficient or 

incomplete tax return or failure to file a tax return. The existence of the carried forward tax losses remains, 

therefore, uncertain (at least) until the end of the fifth fiscal year after the fiscal year in which they are used. 

 

The management of the Company also recognises, based on the last filed tax return in Slovakia for its local 

branch operations, that the Company has EUR 3,634,798 of carried‑forward tax losses available as at 31 

December 2024 and estimates an initial taxable base of approximately EUR 1,916,070 for the 2025 financial 

year in Slovakia. The Company plans to utilise tax losses from 2023 and 2024 against this taxable base so 

that only the minimum corporate income tax of EUR 3,840 is expected to be payable for the 2025 fiscal year. 

The utilisation of these carried‑forward tax losses is subject to review by the Slovak tax authorities under the 

usual statute of limitation rules applicable to corporate income tax that is 5 years for corporate income tax as 

from 1 January following the end of the fiscal year. The portion of carried‑forward tax losses that is not 

expected to be utilised in 2025 could give rise to a potential deferred tax asset, measured at the applicable 

Slovak corporate income tax rate of 24%. 
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Note 24 - Commitments 
 

At December 31, 2025, the Company has the following off-balance sheet commitments:  
 
 

 
 

The Company’s commitments in relation to the lease of premises for its head office and branches, company 

vehicles, and IT equipment used for its activities and by its employees. The bank guarantees are related to 

leases and business commitments. The amounts reported represent the future obligations of the Company 

computed until the expiration of contracts. 
 
Note 25 - Information relating to consolidated undertakings 
 

The Company is included in the consolidated financial statements of Fairfax Financial Holdings Limited, which 

is the largest and smallest group of undertakings for the Company. The registered office of this undertaking, 

where the consolidated financial statements are available, is situated at 95 Wellington Street West, Suite 800, 

Toronto, Ontario, Canada. 

 
 
Note 26 - Subsequent events 
 

No subsequent events have been identified and recognised. 
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